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2. Acronyms 

This policy contains a number of acronyms used in the Education sector. These acronyms 
are listed below alongside their descriptions. 

Acronym Long form Description 

AI 
Artificial 
intelligence 

Computer systems and software that are able to 
perform tasks that ordinarily require human 
intelligence, such as decision-making and the creation 
of images. 

CCE 
Child criminal 
exploitation 

A form of abuse where an individual or group takes 
advantage of an imbalance of power to coerce, 
manipulate or deceive a child into taking part in 
criminal activity in exchange for something the victim 
needs or wants, for the financial advantage or other 
advantage of the perpetrator or facilitator, and/or 
through violence or the threat of violence. 

CSCS Children’s social 
care services 

The branch of the local authority that deals with 
children’s social care.  

CSE 
Child sexual 
exploitation 

A form of sexual abuse where an individual or group 
takes advantage of an imbalance of power to coerce, 
manipulate or deceive a child into sexual activity in 
exchange for something the victim needs or wants, for 
the financial advantage, increased status or other 
advantage of the perpetrator or facilitator, and/or 
through violence or the threat of violence. 

DBS 
Disclosure and 
barring service 

The service that performs the statutory check of 
criminal records for anyone working or volunteering in 
a school. 

DfE 
Department for 
Education  

The national government body with responsibility for 
children’s services, policy and education, including 
early years, schools, higher and further education 
policy, apprenticeships and wider skills in England. 

DPO 
Data protection 
officer 

The appointed person in school with responsibility for 
overseeing data protection strategy and 
implementation to ensure compliance with the UK 
GDPR and Data Protection Act. 

DSL 
Designated 
safeguarding 
lead 

A member of the senior leadership team who has lead 
responsibility for safeguarding and child protection 
throughout the school. 

EEA European 
Economic Area 

The Member States of the European Union (EU) and 
three countries of the European Free Trade 
Association (EFTA) (Iceland, Liechtenstein and 
Norway; excluding Switzerland). 

EHC plan 
Education, 
health and care 
plan 

A funded intervention plan which coordinates the 
educational, health and care needs for pupils who 
have significant needs that impact on their learning 
and access to education. The plan identifies any 
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For the purposes of this policy, “consent” is defined as having the freedom and capacity to 
choose to engage in sexual activity. Consent may be given to one sort of sexual activity but 
not another, and can be withdrawn at any time during sexual activity and each time activity 
occurs. A person only consents to a sexual activity if they agree by choice to that activity, 
and has the freedom and capacity to make that choice. Children under the age of 13 can 
never consent to any sexual activity. The age of consent is 16. 

For the purposes of this policy, “sexual violence” refers to the following offences as defined 
under the Sexual Offences Act 2003: 

● Rape: A person (A) commits an offence of rape if they intentionally penetrate the 
vagina, anus or mouth of another person (B) with their penis, B does not consent to 
the penetration, and A does not reasonably believe that B consents. 

● Assault by penetration: A person (A) commits an offence if they intentionally 
penetrate the vagina or anus of another person (B) with a part of their body or 
anything else, the penetration is sexual, B does not consent to the penetration, and 
A does not reasonably believe that B consents. 

● Sexual assault: A person (A) commits an offence of sexual assault if they 
intentionally touch another person (B), the touching is sexual, B does not consent 
to the touching, and A does not reasonably believe that B consents. 

● 
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 Sexual exploitation, coercion, and threats.  

For the purposes of this policy, “upskirting” refers to the act, as identified the Voyeurism 
(Offences) Act 2019, of taking a picture or video under another person’s clothing, without 
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For the purposes of this policy, “emotional abuse” is defined as the persistent emotional 
maltreatment of a child such as to cause severe and adverse effects on the child’s 
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● Data and Cyber-security Breach Prevention and Management Plan 
● Data Protection Policy 
● Records Management Policy  
● Whistleblowing Policy 
● Allegations of Abuse Against Staff Policy 
● Safer Recruitment Policy 
● Staff Code of Conduct 
● Behaviour Policy 

5. [UPDATED] Roles and responsibilities 

All staff have a responsibility to:  

● Consider, at all times, what is in the best interests of the pupil. 
● Maintain an attitude of ‘it could happen here’ where safeguarding is concerned. 
● Provide a safe environment in which pupils can learn. 
● Be prepared to identify pupils who may benefit from early help.  
● Be aware of the school’s systems which support safeguarding, including any 



 

 
Child Protection & Safeguarding Policy 
PUBLIC 

Document Control 
Reference: CSS-001 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2


 

 
Child Protection & Safeguarding Policy 
PUBLIC 



 

 
Child Protection & Safeguarding Policy 
PUBLIC 

Document Control 
Reference: CSS-001 
Issue Date: 01/09/2024 
Page: 14 of 51 

 

● Guarantee that there are procedures in place to handle pupils’ allegations against 
other pupils. 

● Ensure that appropriate disciplinary procedures are in place, as well as policies 
pertaining to the behaviour of pupils and staff.  

● Ensure that procedures are in place to eliminate unlawful discrimination, 
harassment and victimisation, including those in relation to child-on-child abuse.  

● Guarantee that there are systems in place for pupils to express their views and give 
feedback. 
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 Helping to promote educational outcomes by sharing the information about 
the welfare, safeguarding and child protection issues these pupils are 
experiencing with teachers and the Exec Team. 

● Ensure that child protection files are kept up-to-date and only accessed by those 
who need to do so. 

● Ensure that a pupil’s child protection file is transferred as soon as possible, and 
within five days, when transferring to a new school, and consider any additional 
information that should be shared. 

● Ensure each member of staff has access to and understands the school’s Child 
Protection and Safeguarding Policy and procedures – this will be discussed during 
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6. Multi-agency working 

The school contributes to multi-agency working as part of its statutory duty. The school is 
aware of and will follow the local safeguarding arrangements.  

The school will be fully engaged, involved, and included in the child-centred approach 
towards local safeguarding arrangements. Once the school is named as a relevant agency 
by local safeguarding partners, it will follow its statutory duty to cooperate with the 
published arrangements in the same way as other relevant agencies. 

The school will develop trusting relationships between families and agencies to protect the 
welfare of its pupils, through the early help process and by contributing to multi-agency 
plans to provide additional support. 

Where a need for early help is identified, the school will allow access for CSCS from the host 
LA and, where appropriate, a placing LA, for that LA to conduct (or consider whether to 
conduct) a section 17 or 47 assessment. 

The school will also be mindful of the importance of inter-agency working in identifying 
and preventing CSE. 

The school will reflect the DfE’s expectations to secure strong multi-agency working by: 

● Collaborating with services to achieve shared goals and share information. 
● Learning from evidence and sharing perspective to evaluate provision. 
● Prioritising and sharing resources depending on pupils’ needs. 
● Celebrating inclusivity and diversity and challenging discrimination. 
● Mutually and constructively challenging other’s assumptions in a respectful 

manner. 

Information sharing 

The school recognises the importance of proactive information sharing between 
professionals and local agencies in order to effectively meet pupils’ needs and identify any 
need for early help. 

Considering the above, staff will be aware that whilst the UK GDPR and the Data Protection 
Act 2018 place a duty on schools to process personal information fairly and lawfully, they 
also allow for information to be stored and shared for safeguarding purposes – data 
protection regulations do not act as a barrier to sharing information where failure to do so 
would result in the pupil being placed at risk of harm. 

Staff members will ensure that fear of sharing information does not stand in the way of 
their responsibility to promote the welfare and safety of pupils. If staff members are in 
doubt about sharing information, they will speak to the DSL or deputy DSL. 
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7. [UPDATED] Early help 
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8. [UPDATED] Abuse neglect and exploitation 

[Updated] All staff will be aware of the indicators of abuse, neglect and exploitation and will 
understand that children can be at risk of harm inside and outside of the school, inside and 
outside of the school, inside and outside of home, and online. Staff will also be aware that 
pupils can be affected by seeing, hearing or experiencing the effects of abuse. 
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Child-on-child abuse can be manifested in many different ways, including: 

● Bullying, including cyberbullying and prejudice-based or discriminatory bullying. 
● Abuse in intimate personal relationships between peers – sometimes known as 

‘teenage relationship abuse’. 
● Physical abuse – this may include an online element which facilitates, threatens 

and/or encourages physical abuse. 
● Sexual violence – this may include an online element which facilitates, threatens 

and/or encourages sexual violence. 
● Sexual harassment, including online sexual harassment, which may be standalone 

or part of a broader pattern of abuse. 
● Causing someone to engage in sexual activity without consent. 
● The consensual and non-consensual sharing of nude and semi-nude images 

and/or videos. 
● Upskirting. 
● Initiation- and hazing-type violence and rituals, which can include activities 

involving harassment, abuse or humiliation used as a way of initiating a person into 
a group, and may also include an online element.  

The DSL will ensure they appropriately assess all instances of child-on-child abuse, 
including in cases of image-
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● Pupil attitudes and behaviours which may indicate they are at risk of potential harm 
online.  

● The procedure to follow when they have a concern regarding a pupil’s online 
activity. 

The school will ensure that appropriate filtering systems are in place on school devices and 
school networks to prevent children accessing inappropriate material, in accordance with 
the school’s Cyber-security Policy. The school will, however, ensure that the use of filtering 
and monitoring systems does not cause “over blocking”, which may lead to unreasonable 
restrictions as to what pupils can be taught online. The school will also ensure that it meets 
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adopted, liaise with the pupils’ social workers, carers or adoptive parents to assess the 
needs and risks associated with the pupils. 

Staff will report any concerns about pupils’ or other staff members’ use of personal 
electronic devices to the DSL, following the appropriate procedures.  

Upskirting  

Under the Voyeurism (Offences) Act 2019, it is an offence to operate equipment for the 
purpose of upskirting. “Operating equipment” includes enabling, or securing, activation 
by another person without that person’s knowledge, e.g. a motion-activated camera.  

Upskirting will not be tolerated by the school. Any incidents of upskirting will be reported 
to the DSL, who will then decide on the next steps to take, which may include police 
involvement.   

11. 
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12. Context of safeguarding incidents 

Safeguarding incidents can occur outside of school and can be associated with outside 
factors. All staff, particularly the DSL and deputy DSL, will always consider the context of 
safeguarding incidents. Assessment of pupils’ behaviour will consider whether there are 
wider environmental factors that are a threat to their safety and/or welfare. The school will 
provide as much contextual information as possible when making referrals to CSCS. 

13. Pupils potentially at greater risk of harm 

The school recognises that some groups of pupils can face additional safeguarding 
challenges, both online and offline, and understands that further barriers may exist when 
determining abuse and neglect in these groups of pupils. Additional considerations for 
managing safeguarding concerns and incidents amongst these groups are outlined below. 

Pupils who need social workers 

Pupils may need social workers due to safeguarding or welfare needs. These needs can 
leave pupils vulnerable to further harm and educational disadvantage. 

As a matter of routine, the DSL will hold and use information from the LA about whether a 
pupil has a social worker in order to make decisions in the best interests of the pupil’s safety, 
welfare, and educational outcomes. 



 

 
Child Protection & Safeguarding Policy 
PUBLIC 

Document Control 
Reference: CSS-001 
Issue Date: 01/09/2024 
Page: 24 of 51 

 

The governing board will ensure that staff have the skills, knowledge and understanding to 
keep CIOC and PLAC safe. This includes ensuring that the appropriate staff have the 
information they need, such as: 

● Looked after legal status, i.e. whether they are looked after under voluntary 
arrangements with consent of parents, or on an interim or full care order.  

● Contact arrangements with parents or those with parental responsibility. 
● Care arrangements and the levels of authority delegated to the carer by the 

authority looking after the pupil. 

The DSL will be provided with the necessary details of pupils’ social workers and the VSH, 
and, for PLAC, personal advisers. 

Pupils with SEND 

When managing safeguarding in relation to pupils with SEND, staff will be aware of the 
following: 

● Certain indicators of abuse, such as behaviour, mood and injury, may relate to the 
pupil’s disability without further exploration; however, it should never be assumed 
that a pupil’s indicators relate only to their disability 

● Pupils with SEND can be disproportionally impacted by issues such as bullying, 
without outwardly showing any signs 

● Communication barriers may exist, as well as difficulties in overcoming these 
barriers 

When reporting concerns or making referrals for pupils with SEND, the above factors will 
always be taken into consideration. When managing a safeguarding issue relating to a 
pupil with SEND, the DSL will liaise with the school’s SENCO, as well as the pupil’s parents 
where appropriate, to ensure that the pupil’s needs are met effectively. 

LGBTQ+ pupils  

The fact that a pupil may be LGBTQ+ is not in itself an inherent risk factor for harm; however, 
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Staff will be aware that pupils may not feel ready or know how to tell someone that they 
are being abused, exploited or neglected, and/or they may not recognise their experiences 
as harmful. Staff will be aware that this must not prevent them from having professional 
curiosity and speaking to the DSL, or deputy DSL, if they have a concern about a pupil.  

All staff members are aware of the procedure for reporting concerns and understand their 
responsibilities in relation to confidentiality and information sharing, as outlined in the 
communication and confidentiality section of this policy. 

Where the DSL is not available to discuss the concern with, staff members will contact the 
deputy DSLs with the matter. If a referral is made about a pupil by anyone other than the 
DSL, the DSL will be informed as soon as possible. 

The LA will make a decision regarding what action is required within one working day of 
the referral being made and will notify the referrer. Staff are required to monitor a referral 
if they do not receive information from the LA regarding what action is necessary for the 
pupil. If the situation does not improve after a referral, the DSL will ask for reconsideration 
to ensure that their concerns have been addressed and that the situation improves for the 
pupil. 

If early help is appropriate, the case will be kept under constant review. If the pupil’s 
situation does not improve, a referral will be considered. All concerns, discussions and 
decisions made, as well as the reasons for making those decisions, will be recorded in 
writing. and kept securely on CPOMS. 

If a pupil is in immediate danger, a referral will be made to CSCS and/or the police 
immediately. If a pupil has committed a crime, such as sexual violence, the police will be 
notified without delay.  

Where there are safeguarding concerns, the school will ensure that the pupil’s wishes are 
always taken into account, and that there are systems available for pupils to provide 
feedback and express their views. When responding to safeguarding concerns, staff 
members will act calmly and supportively, ensuring that the pupil feels like they are being 
listened to and believed. 

An inter-agency assessment will be undertaken where a child and their family could benefit 
from coordinated support from more than one agency. These assessments will identify 
what help the child and family require in preventing needs escalating to a point where 
intervention would be needed. 

The school will consider whether a family group decision-making forum is appropriate to 
determine the help and support the family network can provide for a pupil where concerns 
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When managing allegations against staff, the school will recognise the distinction between 
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Where it is in the public interest, and protects pupils from harm, information can be lawfully 
shared without the victim’s consent, e.g. if doing so would assist the prevention, detection 
or prosecution of a serious crime. Before doing so, the DSL will wei

https://www.gov.uk/government/publications/dbs-workforce-guidance
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The appropriate DBS and suitability checks will be carried out for all governors, volunteers, 
and contractors. 

Ongoing suitability 

Following appointment, consideration will be given to staff and volunteers’ ongoing 
suitability – to prevent the opportunity for harm to children or placing children at risk. 

Referral to the DBS 

The school will refer to the DBS anyone who has harmed a child or poses a risk of harm to 
a child, or if there is reason to believe the member of staff has committed an offence and 
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● How to be alert to the specific needs of children in need, pupils with SEND and/or 
relevant health conditions, and young carers.
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27. Appendix 1: Specific safeguarding issues  

This appendix sets out details about specific safeguarding issues that pupils may 
experience and outlines specific actions that would be taken in relation to individual issues.  

Here are the issues covered: 

1. Domestic abuse  
2. Homelessness  
3. Children missing from education  
4. Child abduction and community safety incidents 
5. Child criminal exploitation (CCE)  
6. Cyber-crime
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Homelessness 

The DSL and deputy DSLs will be aware of the contact details and referral routes into the 
Local Housing Authority so that concerns over homelessness can be raised as early as 
possible. 

Indicators that a family may be at risk of homelessness include: 

● Household debt. 
● Rent arrears. 
● Domestic abuse. 
● Anti-social behaviour. 
● Any mention of a family moving home because “they have to”. 

Referrals to the Local Housing Authority do not replace referrals to CSCS where a child is 
being harmed or at risk of harm. For 16- and 17-year-olds, homelessness may not be family-
based and referrals to CSCS will be made as necessary where concerns are raised. 

Children absent from education 

A child who is absent from school can be a vital warning sign of a range of safeguarding 
issues, including neglect, CSE and CCE, particularly county lines. The school will ensure that 
the response to children persistently being absent from education supports identifying 
such abuse and helps prevent the risk of pupils becoming absent from education in the 
future. Staff will monitor pupils that are absent from the school, particularly on repeat 
occasions and/or prolonged periods, and report them to the DSL following normal 
safeguarding procedures, in accordance with the Children Absent from Education Policy. 
The school will inform the LA of any pupil who fails to attend regularly or has been absent 
without the school’s permission for a continuous period of 10 school days or more.  
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● Making, supplying or obtaining malicious software, or ‘malware’, e.g. viruses, 
spyware, ransomware, botnets and Remote Access Trojans with the intent to 
commit further offence. 

All staff will be aware of the signs of cyber-crime and follow the appropriate safeguarding 
procedures where concerns arise. This may include the DSL referring pupils to the National 
Crime Agency’s Cyber Choices programme. 

Child sexual exploitation (CSE) 

For the purposes of this policy, “child sexual exploitation” is defined as a form of sexual 
abuse where an individual or group takes advantage of an imbalance of power to coerce, 
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Modern slavery 

For the purposes of this policy, 
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Virginity testing and hymenoplasty are forms of violence against women and girls and are 
part of the cycle of HBA, and can be precursors to child or forced marriage and other forms 
of family and/or community coercive behaviours, including physical and emot
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https://www.nicco.org.uk/directory-of-resources
https://www.gov.uk/government/publications/young-witness-booklet-for-12-to-17-year-olds
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Through training, all staff will be made aware of the indicators which may signal a pupil is 
at risk from, or is involved with, serious violent crime. These indicators include, but are not 
limited to: 

● Increased absence from school.  
● A change in friendships.  
● Relationships with older individuals or groups.  
● A significant decline in academic performance.  
● Signs of self-harm.  
● A significant change in wellbeing.  
● Signs of assault.  
● Unexplained injuries.  
● Unexplained gifts or new possessions. 

Staff will be made aware of some of the most significant risk factors that could increase a 
pupil’s vulnerability to becoming involved in serious violence. These risk factors include, but 
are not limited to: 

● Being male. 
● Having been frequently absent from school. 
● Having been permanently excluded from school. 
● Having experienced child maltreatment. 
● Having been involved in offending, such as theft or robbery.  

Staff members who suspect a pupil may be vulnerable to, or involved in, serious violent 
crime will immediately report their concerns to the DSL. 

Adult involvement in youth-produced sexual imagery 

The school’s full response to youth-produced sexual imagery (YPSI) is outlined in the Youth-
produced Sexual Imagery Policy. 

Sexually motivated incidents 

The school will remain aware that not all instances of YPSI will be between children and 
young people, and in some cases may involve adults posing as a child for the purpose of 
obtaining nude and semi-nude images from persons under 18. 

Staff will be aware of the signs that an adult is involved in the sharing the nude or semi-
nude images. These include: 

● Being contacted by an online account they do not know but appears to be from 
somebody under the age of 18. 

● Quickly being engaged in sexually explicit communications. 
● The offender sharing unsolicited sexual images. 
● 
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● Being coerced or pressured into doing sexual things, including producing sexual 
imagery. 

● Being offered money or gifts. 
● Being threatened or blackmailed into sharing nude or semi-nude images, and/or 

further sexual activity. 
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Recreational drugs – some 
students are known to use drugs 
recreationally leaving them 
vulnerable.  

● Science curriculum which covers side effects of 
drugs. Drugs and alcohol programme within the  
Personal Development curriculum and Focus Day 
programme. 

● Referral to ‘CGL ’ drug and alcohol support.  
● Referral to CHUB if appropriate 

Right wing extremism – local 
context is traditional White 
Britain with low numbers of 
minority groups.  

● History curriculum,  Personal Development 
curriculum and Focus Day programme  covers 
extremism and WW2 

●  Personal Development curriculum and Focus Day 
programme covers British Values and aids students 
to consider other viewpoints. 

● Prevent referrals where appropriate 
● MACH referrals where appropriate 
● 1:1 educational support around use of language and 

the meanings behind phrases.  
●  Personal Development curriculum and Focus Day 

programme time helps students discuss matters in 
a constructive and positive way. 

Preston Park/ ‘The Muddies’/ 
‘Magic Woods’– students often 
report they are going to these 
areas with friends. Students are 
known to congregate and have 
parties, sleep out and access the 
River Tees from Preston Park or 
The Muddies 

● Information disseminated via tutor time 
● Information on staying safe disseminated via  the 

Personal Development curriculum and Focus Day 
programme and school assemblies. 

● Where a known group are congregating in the park 
the PCSO is informed so that they can visit and 
disperse groups of young people.  

● Information shared with parents as appropriate 

Yarm Train Station and train 
line 

● Information disseminated via tutor time 
● Information on staying safe disseminated via  the 

Personal Development curriculum and Focus Day 
programme and school assemblies. 

● Information shared with parents as appropriate 
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Geographical 
factors 

Schools Response 

● We have a close 
proximity to railway 
stations.  

● We allocate an assembly on ‘staying Safe’ which covers information provided by National Rail regarding how to be safe.  

Social and economic 
factors 

Schools Response 

● Local area support.  
● Staying safe in the 

local community. 
 

● We teach pupils about how to stay safe in PSHE and assemblies and making the right decisions to keep themselves safe regarding their 
behaviour beyond school.  

● We teach regarding British law under British values so that students are aware of how to be ready, respectful and responsible citizens.  
● We support our local supermarket Tesco during morning duty to support getting students into school.  
● We liaise with PCSOs and police regarding any anti-social issues that we may become aware of in the local community and work with Early 

Intervention and school liaison officers.  
Peer Group factors Schools Response 

● Behaviours amongst 
peers 

● Our curriculum teaches pupils about the issue of positive relationships and understanding healthy and unhealthy relationships. We have an AAHT 
who specifically focuses on positive relationships to get students involved in the wider school life.  

● Pupils are taught about vaping and smoking, knife crime and online safety within PSHE and some lessons are done by Cleveland Police. This has 
been quality assured by DSL.   

● Pupils are taught to be confident and assertive through our PSHE curriculum and to support our school community.  
● We engage in ‘anti-bullying’ awareness and do assemblies based on this and have a safespace reporting website function.  
● We have student leaders in school who work as peer mentors for our younger students.  
● Our 6th formers teach a series of PSHE lessons to year 7 based on mental health and wellbeing.  

Home factors Schools Response 
● Lots of our pupils are 

connected to the 
internet at home and 
regularly use social 


