
�U �H �V �X �O �W �� �L �Q �� �D �O �O �� �V �W �X �G �H �Q �W �V �� �E �H �L �Q �J �� �D �E �O �H �� �W �R ��

● Make progress at KS3 and KS4 in line or above the national average for all students.
● Have full access to our broad school curriculum.
● Access all aspects of our extra-curricular provision, including residential visits.
● Receive appropriate care, support & guidance to ensure good attendance, welfare & progression.

([HFXWLYH�/HDGHU� Director of Progress & Standards

3ODQQHG�*RYHUQRU�UHYLHZV – once per term with PP Governors
,QWHUQDO�UHYLHZV – Dec 2020, March 2021, July 2021
(YDOXDWHG�E\� DIrector of Progress & Standards 1590. Trust Director of Standards

Governors with responsibility for Pupil Premium review.

7 48 225 21.4%

8 55 248 22.2%

9 50 226 22.2%

10 41 223 18.4%

11 48 220 22.0%

,GHQWLI\LQJ�EDUULHUV�IRU�33�VWXGHQWV�
All class teachers and tutors are aware of who the PP students in their classes are. They adapt seating plans and their teaching to accommodate for individual needs. This is evident in class files
through progress data, teaching strategies, context sheets and seating plans.
In addition there are two PP mentors that review student data, identify need and provide intervention to support student achievement in a bespoke package. PP profiles utilised where needed to
aid the communication between classroom teacher and intervention provision.
PP mentors meet fortnightly with the Director of Standards and Progress to review PP progress and they attend the KS4 fortnightly review meeting with members of the Executive team.  All school
intervention systems are tilted towards ensuring disadvantaged students have access to reduce barriers to progress and experiences.

%DUULHUV 'HVLUHG�RXWFRPHV 6XFFHVV�&ULWHULD

Academic
Achievement
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 甀঄ al, social

wellbeing of PP
students

Happy, confident students that are engaged in the wider opportunities to develop
their cultural capital

Student voice. Engagement in extracurricular activities

Destinations PP students have a meaningful next step beyond KS4 that helps them realise
their ambition and potential.

Destination data. Log of career advice and post 16 conversations.
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key change in school population - number of PP students y7-11 increasing by 25 students

3ODQQHG�SURYLVLRQ�IRU����������

3URYLVLRQ ,QWHQGHG�,PSDFW (VWLPDWHG�&RVW

Implement new processes for selecting students for intervention to ensure
disadvantaged students are prioritised. From 7 through to 11, new staffing
roles and responsibilities will prioritise academic interventions.Staffing
salaries including two pupil premium刀 ent r nsure
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(QG�RI�\HDU�XSGDWH�� 8QGRXEWHGO\�WKH�VWUDWHJ\�WKDW KDV�DOORZHG�DOO�VWXGHQWV�WR�KDYH
DFFHVV�WR�OHDUQLQJ�DQG�UHGXFHG�WKH�OHYHO�RI�GLVUXSWLRQ�WR�OHDUQLQJ�VHHQ�E\�RWKHU
VFKRROV��&RVWV�ZHUH�IDU�JUHDWHU�WKDQ�EXGJHWHG�RU�SUHGLFWHG�EXW�FRYLG�IXQG�ZLOO�FRYHU
DGGLWLRQDO�VSHQG�

insurance and lease
costs.
Term 2 iPads updated
costs: £20,853.11

$&78$/�HQG�RI�\HDU
VSHQG
Ipad leases, insurance
and residual value
£30,0041.57

Provision of equipment and materials to support learning within subjects $FDGHPLF�SURJUHVV -No child is disadvantaged by a lack of equipment or learning a
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$&78$/�HQG�RI�\HDU
VSHQG
Go Music £ 12,715.00
Trips /visits subsidised
£587.47

Placement funding for altered curriculum to support progression from KS4
to post 16

'HVWLQDWLRQV
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Term 2 summary of spending:
Actual spending to date: £45,300.75
This means the budget is overspent by - £9,714.75
Covid fund to supplement £20,000.00

Summary of impact:
● Social and emotional wellbeing - students in KS4 take advantage of the one to one or small group sessions that support this crucial aspect of being ready to learn. The KS mentors play a

vital role in this with the disadvantaged students.
● A huge amount of work has been undertaken with ‘destinations’  seen as the best way to motivate students given they are unclear about how they will be assessed.
● Costs regarding iPads to facilitate the virtual school and learning platforms such as have been much larger than anticipated

(QG�RI�\HDU�,PSDFW�6XPPDU\
● All students at Conyers were provided with an iPad and given wifi access to enable all students to continue to learn and make progress whether this

is via the virtual school or in the physical building of the school site. School systems were established and in place, therefore the transition required
between virtual school on face to face teaching was relatively smooth compared to the disruption faced by many schools. The spending on iPads and
licenses etc was above that anticipated and panned for but the covid fund supplemente� �pplementnte� � �e  t ac tses manylatttt tclattttl  pst thp

pro
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Summary of PP spending:

Summary of budget £35586.00
Spending £62,276.00
Overspend -£26,690.00 (covered by covid fund)

Angela O’Boyle
Director of Standards and progress
07.10.21


